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Effective Strategies for Construction Project Management and Construction Quality Control

YAN Xuejiang
Chongging Shizhu Industrial Development Group Co., Ltd., Chongging, 409100, China

Abstract: Construction engineering belongs to the category of systematic and complex projects. Strengthening its management and
control of construction quality is crucial for increasing the probability of project success. With the increasing competition in the market,
the quality standards corresponding to construction projects are also continuously improving. In order to ensure that the construction
process can proceed in an orderly and smooth manner, minimizing delays and resource waste, management and quality control must be
prioritized, and effective constraint mechanisms must be established to promote the achievement of expected project quality goals. The
article provides a detailed discussion on effective strategies for construction project management and construction quality control, with
the aim of clarifying specific project control measures and improving the overall project management level.
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