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Abstract: With the rapid development of the construction industry and the expansion of construction project scale, effective control of
construction costs is crucial for improving project economic benefits. Building Information Modeling (BIM) technology is an
integrated information management tool that utilizes digital and three-dimensional building models to achieve multi-disciplinary
collaborative design and construction management, greatly promoting the refinement and intelligent management of the construction
process. The article comprehensively explores the specific application methods of BIM technology in construction cost control,
focusing on the analysis of practical strategies in construction budget, schedule and cost integration management, and change
management. Corresponding implementation processes are also constructed. Through in-depth exploration of the theory and practice
of BIM construction cost control methods, we hope to provide construction enterprises with scientific and reasonable cost control ideas
and operational paths, promote the transformation of construction management towards digitization and intelligence, and improve the

overall efficiency and competitiveness of projects.
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