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The Application of BIM Technology in Construction Project Management

CAO Zhenrong
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Abstract: In recent years, the application of BIM technology in construction management has become increasingly common. It not
only enriches construction data, but also optimizes information management. At the same time, it can achieve systematic and digital
management of various aspects of the project, effectively promoting more scientific organizational arrangements and more detailed
control operations in the construction process. In the process of carrying out construction activities in construction projects, if there is a
lack of effective management measures, it will not only cause delays in the overall construction progress, but also have a high
possibility of adverse effects on the quality of the project. Moreover, traditional management models have many shortcomings in
information integration, collaborative communication, and construction risk control, making it difficult to meet the complex
construction requirements of modern construction projects. Therefore, it is necessary to conduct in-depth and detailed analysis on the
application measures of BIM technology in construction project management, hoping to provide scientific and reasonable reference for

improving the efficiency of construction management, ensuring the quality of the project, and optimizing project implementation.
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