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Exploration on Refined Construction Management Methods in Construction Engineering

TANG Chuane
China Electric Power Construction Road and Bridge Group Co., Ltd., Chongging, 400000, China

Abstract: The entire process of construction engineering is scientifically controlled through institutionalization, standardization, and
information technology, with the aim of improving project quality, reducing costs, and shortening construction periods. Its core is to
optimize construction organization, strictly control quality, strengthen material and equipment management, and use digital technology
to achieve real-time monitoring, which can effectively reduce construction errors, improve construction efficiency and safety level,
promote the management level of construction enterprises and the comprehensive benefits of projects, and provide operational
management paths and practical guidance for modern construction.
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