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Discussion on On-site Management and Quality Control of Construction Engineering Supervision

ZHENG Jianhe
Guangdong Construction Engineering Supervision Co., Ltd., Guangzhou, Guangdong, 510000, China

Abstract: Construction project supervision is an extremely important part, which plays a key role in ensuring project quality, ensuring
construction safety, and controlling project progress. It shoulders the important responsibility of coordinating various construction
aspects and supervising the entire project implementation process. As the scale of the construction industry continues to grow and
technology becomes increasingly complex, the various challenges faced by on-site management and quality control become
increasingly prominent and severe. The article comprehensively and meticulously outlines the basic concepts and specific
responsibilities of supervision work, and provides a detailed explanation of the core content and methods of on-site management. |
hope to promote the continuous development of on-site supervision management and quality control towards a more scientific and
standardized direction, and provide corresponding theoretical basis and practical reference for ensuring the safety and quality of

construction projects.
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