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Abstract: Based on the perspective of architectural design, this study explores the deep integration of content planning and project
management throughout the entire lifecycle of building projects. The current society's demand for architecture has shifted from single
functionality to complexity and experiential direction. As a result, architectural design is no longer limited to spatial construction, but
has become a comprehensive reflection of content planning, cultural expression, and user experience. By analyzing typical updated
block and public art project cases, this study elucidates how to clearly define the target audience and usage scenarios in the project
initiation stage, and use project management methods to ensure the implementation of planning content. The study points out that
architects need to have cross-border thinking, integrate content planning and management strategies into all aspects of design, and

thereby enhance the social value and cultural influence of buildings.
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