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Brief Discussion on the Role of Business Management in Engineering Management
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Abstract: With the continuous development of the construction industry, the scale and complexity of engineering projects continue to
increase. Traditional management models have many shortcomings in cost control, schedule arrangement, and quality supervision.
Currently, many enterprises still face many problems in the process of engineering management, such as inadequate management
systems, unreasonable organizational structures, low resource utilization efficiency, and inadequate cost control. These problems make
engineering efficiency low and quality risks relatively high. The role of business management in engineering management is becoming
increasingly prominent. With the help of institutionalization, scientification, and refinement, it effectively coordinates and controls the

entire project process, providing key support for improving engineering management level, optimizing resource allocation, reducing

costs, and ensuring engineering quality.
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