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Abstract: With the continuous advancement of urbanization and the increasing demand of residents for living environment, various
types of architectural complexes have emerged like mushrooms after rain, and iconic construction projects have also sprung up one
after another. With the rapid development of the market economy, new technologies and materials continue to emerge, and traditional
management models are no longer suitable for the development needs of the construction industry. This requires construction

enterprises to carry out necessary reforms and innovations in engineering management and business models, in order to improve their

management level, strengthen their core competitiveness, and promote the achievement of sustainable development goals.
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