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Abstract: The management of equipment and materials in mining projects has complex characteristics and systematic attributes,

which greatly affect the cost and efficiency of mining enterprises. This study focuses on building a comprehensive management model

for equipment and materials that can meet the practical needs of modern mining. The specific approach is to deeply analyze the critical

links in the entire lifecycle of equipment and materials, from demand planning to scrap recycling. At the same time, it carefully

analyzes the various problems in collaboration, information, and resources in current management, and proposes a construction

framework with process optimization, organizational restructuring, and information integration as core elements.
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