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Analysis of Differences and Control Measures between Construction Budget and Final

Settlement of Municipal Engineering Projects

WU Lingling
The First Engineering Company of CCCC Fourth Harbor Engineering Co., Ltd., Guangzhou, Guangdong, 510080, China

Abstract: Investment control runs through the entire process of municipal engineering project management and is a key focus of cost
control. The manifestation of total project investment varies at different stages, but its basic logic is reflected in "estimating and
controlling the budget, controlling the budget through the budget, and forming a final settlement through settlement". The two nodes of
cost control are construction preliminary budget and completion settlement. The former is the pre forecasting of project cost control,
while the latter is the post accounting of cost control. The difference between the two is reflected in the process of project design from
blueprint to construction, and the cost will change due to factors such as design deepening and market fluctuations. Therefore, it is
necessary to conduct a thorough analysis of the differences between the construction budget and completion settlement of municipal
engineering projects, and to form a reliable control system to provide reliable support for cost control of municipal engineering projects.
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