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Abstract: With the rapid development of Chinese construction industry, higher requirements have been put forward for construction
technology and construction site management. Construction enterprises need to combine engineering construction requirements, adopt
advanced construction techniques, and do a good job in site management to eliminate quality and safety hazards, improve construction
quality and efficiency. In the actual implementation of construction projects, it is necessary to make reasonable use of new era
construction technologies, including BIM technology, prefabricated buildings, intelligent construction, and green energy-saving
construction. It is also necessary to optimize on-site management, innovate management concepts in a timely manner, establish a
refined management system, build a solid safety line for construction, increase quality management efforts, accelerate the pace of
information construction, improve the level of construction site management, achieve the construction goals of construction projects,

and ensure the long-term stable development of Chinese construction industry.
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