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Abstract: With the continuous development of the construction industry, the scale of engineering projects is gradually expanding.
Traditional management models are facing many challenges in terms of efficiency, accuracy, and collaboration. The application of
modern information technology has brought new solutions to construction project management. With data-driven decision-making,
intelligent construction management, and full lifecycle monitoring, scientific, refined, and transparent engineering management have
been achieved. Based on the practice of construction project management, this article deeply analyzes the role and advantages of
modern information technology in project management, studies digital integration strategies, summarizes the practical achievements

and benefits of deep integration, and provides reference for the optimization and innovation of engineering management models.
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