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Research on the Refined Control Path of Engineering Cost under the Whole Process

Engineering Consulting Mode
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Abstract: With the increasing scale of investment in engineering construction projects in China and the increasingly complex design
of engineering projects, the traditional phased and step-by-step cost management model can no longer meet the requirements of high
standard construction and refined control. Currently, most cost management work in engineering project construction has problems
such as insufficient pre control in the early stage, lack of effective transmission, various functional entities fighting independently, and
cost control in the construction stage being detached from design. This has resulted in poor investment efficiency, serious waste, and
huge deviations, making it impossible to achieve truly refined management throughout the entire process. In this context, whole
process engineering consulting services have begun to be introduced into major public engineering projects and government
investment construction projects. With the integration of services in different aspects of the project, the cost control mode has shifted
from one-time control to comprehensive and real-time whole process fine management. However, there are still problems in

collaboration mechanisms, information fusion, and risk control in the current implementation process.
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