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Abstract: Construction project cost is an important factor that affects project efficiency and construction management level, and it is
also one of the key core indicators used to measure the management ability and market competitiveness of construction enterprises.
With the increasing scale of construction projects, construction techniques are becoming more and more complex day by day. In this
situation, reasonable and effective control of project costs has become a crucial link to ensure the smooth progress of the project,
improve economic efficiency, and enhance resource utilization efficiency. This paper analyzes the composition of construction project
cost and its main influencing factors, and systematically explores the relevant measures for cost control involved in the design stage,
construction stage, contract bidding stage, and the entire life cycle. It is hoped that this can provide theoretical references and practical
guidance for construction enterprises to achieve scientific, standardized, and economical cost management in actual engineering
projects. Through a detailed analysis of cost influencing factors and a systematic summary of control measures, it is clearly pointed out
that engineering cost control must be carried out synchronously in the entire process, multiple different links, and multiple dimensions,
and combined with relevant information technology methods to achieve dynamic management, so as to achieve the optimal cost state
while ensuring project quality and progress.
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