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Problems and Strengthening Countermeasures in Safety Management of Construction Projects

XU Liangcheng
Shanghai Branch of China Railway No. 4 Engineering Group Co., Ltd., Shanghai, 200070, China

Abstract: Construction safety management is a measure taken to ensure the safety of construction personnel and prevent property
damage, which has a close relationship with the quality of the project and the economic benefits of the enterprise. However, there are
still problems in Chinese construction safety management, such as inadequate management, unclear safety responsibilities, formalized
safety education, and lack of safety supervision, which have led to frequent safety accidents. Based on the content and characteristics
of safety management in construction projects, and summarizing the current problems, suggestions are proposed to improve the safety
management system, implement the safety production responsibility system, carry out safety education and training, enhance the safety
management capabilities of construction sites, establish and improve safety inspection and assessment systems, and promote information

and intelligent safety management, so as to contribute to improving the level of safety management in construction projects.
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