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Dynamic Management and Control of Construction Project Cost under the New Situation

XING Min
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Abstract: The difficulties encountered in cost management of construction projects in the new form include various problems caused
by policy changes, market price fluctuations, and technological progress. Under the traditional fixed management mode, it can no
longer meet the increasingly complex needs of engineering construction. Starting from the whole process cost management, this article
summarizes the current problems in the cost management of construction projects, such as discrepancies between actual situations and
plans, lack of effective dynamic management mechanisms, and proposes that effective management should be based on the principles
of comprehensiveness and timeliness. At the same time, specific analysis was conducted on factors affecting decision-making, design,
construction, and settlement, and suggestions were put forward to optimize decision-making design and strengthen dynamic
monitoring and early warning. Research shows that dynamic management throughout the entire process can increase the profit margin
of a project by about 4% ~6%, and establishing a dynamic cost management model is beneficial for reducing project costs and

improving investment returns.
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