TR TR - 2026 4% %535
Engineering Construction Technology.2026,4(3)

@" VISER

WA TRE AR R & BT

% A%
M TR A B E A R 5], #iT B 325000

RE]E 5 TA2 5 2 00 37 R AT 2 5k R 09 343, B AT R B M TAE S A A AR AE L0 E L th R B 3 5 94,
MY ERH G KA AR LR, KL EAANB T RATARTEO G E B AR DAL RE, RESHTET
BIM #95 FHL 55 X, WA F B X, EPC $RQ 54 FHFMEREX, FEIRLG ST AR L5
BRI X, AT, RREE, FIKR HALUL A @ xdiX s 4 48 X AT TR, JHH T A ke LB A 40P
ERE PG, HFLEREN, SHERELAL, BEAETHERE. FRLAN, RHFLIALRLFRUFDL T
EHEEF SHMRA. TR AT, 3Tk KR A B ARMAE 1A

RBIERDEATAEE; QHEX; FEI

DOI: 10.33142/ect.v4i3.19402 hESES: TUTL SCEKARIRED: A
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Abstract: Innovation in construction project management is an effective way to promote the development of the construction industry.
At present, there are problems in the management of construction projects in China, such as low efficiency, information silos, and
difficulties in professional collaboration. New management methods are urgently needed to solve these problems. This article first
introduces the importance and current status of innovation in construction project management, and then analyzes several main forms
of innovation, including BIM based digital management mode, lean construction management mode, EPC general contracting and
whole process consulting management mode, smart construction site and green construction management mode. These innovative
modes are discussed in three aspects: engineering design, technical management, management system and organization, and the future
development trends are predicted, namely integration and platformization, digitization and intelligence, cooperation and ecology, and
green and sustainable development. Research suggests that innovation in project management in the construction industry is moving
towards comprehensive data sharing, multi-party collaboration, and intelligent decision-making, which plays a positive role in
promoting industry development.
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