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Research on Construction Process Management and Efficiency Improvement Based on On-site

Practice

CAO Youbin
China MCC5 Group Corp. Ltd., Chengdu, Sichuan, 610000, China

Abstract: Construction process management is directly related to construction efficiency, cost control, and project quality. There are
problems such as poor process connection, unreasonable resource allocation, and outdated information in on-site construction,
resulting in work delays, rework, and project delays. Fine management emphasizes pre-planning and process control, uses BIM
technology to improve the construction process, strengthens construction supervision, can effectively improve construction quality, and
reduce rework. Based on the actual situation on site, improvement measures are proposed from three aspects: process connection,
resource allocation, and standardized creation. Dynamic progress control, information technology, and quality and safety collaboration
mechanisms are comprehensively implemented to achieve system efficiency improvement. Fine management can improve process
continuity, reduce schedule deviations, and ensure timely completion of projects.
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