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Research on Cost Management and Collaborative Control of Tendering and Bidding in the

Whole Process of Water Conservancy Engineering

GAO Lingrong
Dingxi Hongrongyuan Engineering Consulting Co., Ltd., Dingxi, Gansu, 743000, China

Abstract: Water conservancy projects have a large investment scale, long construction period, and serious problems of cost control.
The degree of collaboration between cost management and bidding throughout the entire process will directly affect the effectiveness
of investment control. At present, there are problems such as insufficient early connection, inaccurate list preparation, insufficient
contract risk constraints, and lagging change control. Establishing a five stage closed-loop control system, innovating the management
method of double clearing bidding, and relying on BIM technology to create an information sharing platform can achieve seamless
circulation and dynamic control of cost data. Based on this, optimization strategies such as improving collaborative mechanisms,

strengthening inventory preparation, enhancing contract performance control, and promoting digital applications are proposed to

provide reference for improving the investment efficiency of water conservancy projects.
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