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Exploration on Construction Engineering Management Technology and Control Points

YAN Na
Dingxi Hongrongyuan Engineering Consulting Co., Ltd., Dingxi, Gansu, 743000, China

Abstract: Construction project management technology is the main method to ensure the smooth progress of projects, and the level of
control directly affects the quality, progress, cost, and safety of the project. The main problems in current construction project
management include low level of technical application, inadequate coordination of schedule, quality, and cost control, weak control of
construction safety risks, and low level of resource and environmental management on construction sites. The article provides a
detailed analysis of the above issues and proposes corresponding control points from four aspects: technical management in the
construction preparation stage, coordinated control of schedule, quality, and cost, construction safety risk control, and on-site resource
and environmental management. Research has shown that the fragmentation of progress, cost, and quality control in the field of
construction is a long-standing problem for construction enterprises. Construction companies should rely on technological innovation
and management improvement to promote the transformation of project management from extensive to refined, in order to achieve the
goal of maximizing the comprehensive benefits of the project.
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