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Research on Standardized Management and Risk Prevention of Construction Project Change Visa

LI Yongliang
Tianjin Hongtaiyang New Energy Co., Ltd., Tianjin, 300000, China

Abstract: The construction project change visa is an important basis for adjusting the contract price during the construction phase, and
its standardized management directly affects the authenticity and settlement efficiency of the project cost. The current change visa
management is facing problems such as lax procedure execution, incomplete data management, and frequent occurrence of false visas,
which have become the main causes of project cost control and contract disputes. Due to difficulties in post project inspection and
insufficient supervision, the change of visa for government invested construction projects has become a high-risk area for construction
units to falsify and embezzle financial funds. On the basis of systematically sorting out the main issues of change visa management,
standardized management measures are proposed from the dimensions of institutional improvement, process control, multi-party
collaboration, and information application. Then, a risk prevention system is constructed from four aspects: contract management, cost
review, dispute warning, and personnel capability, in order to provide reference for improving the level of change visa management in
construction projects.
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