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The Application and Impact of Sustainable Development in Construction Project Management

SHAN Guangshuai
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Abstract: Currently, with the comprehensive implementation of Chinese dual carbon strategy and the continuous promotion of
ecological civilization construction, the pace of transformation and upgrading in the construction industry continues to accelerate.
Traditional construction project management generally has a one-sided thinking of focusing on construction progress and neglecting
energy consumption control, emphasizing economic benefits and neglecting ecological protection, resulting in a series of problems
such as waste of building materials, high construction energy consumption, ecological damage at the construction site, and inadequate
operation and maintenance in the later stage. The article combines the practical characteristics of construction project management,
comprehensively sorts out the application system of this concept in the entire process of pre project planning, construction site control,
building material resource allocation, post operation and maintenance management, and comprehensive risk control, and deeply
analyzes its deep transformation value on the development mode, management system, technological upgrading, and industrial pattern
of the construction industry. It helps the construction industry achieve coordinated development of economic benefits, social benefits,
and ecological benefits, and steadily promotes the industry's green and low-carbon transformation and upgrading.
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