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Exploration on Refined Construction Management Measures for Building Engineering Construction
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Abstract: In the construction process of construction projects, due to the complex construction environment involved, it is necessary
to cooperate with a sound management model to improve the scientific nature of construction management and ensure the smooth
progress of construction. Therefore, management personnel need to integrate the concept of refined management, innovate building
construction management models, summarize rich experience in refined construction management based on on-site construction
conditions, clarify phased management goals, and ensure that construction refined management can have strong standardization. Based

on this, the article discusses the specific application of refined management in construction management.
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