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Research on Key Points of Engineering Cost Management and Control in the Construction

Phase of Construction Projects
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Abstract: Building construction is a complex and ever-changing process that requires the use of many materials and the investment of
a large amount of manpower, material resources, and financial resources. It involves many different raw materials, technologies,
methods, and construction methods. Therefore, before carrying out construction work, construction companies need to take effective
cost control measures to ensure that the costs incurred during the construction process do not exceed expectations and avoid causing
more costs for construction companies. From early planning, construction, completion, and operation, the cost of each link cannot be
ignored. Therefore, adopting scientific cost control measures to ensure the sustainable development of construction projects can not
only improve the economic efficiency of the project, but also reduce the impact on the environment, which has become a top priority

in the current construction industry.

Keywords: construction engineering; construction construction; engineering cost; cost management; control points

515

KHCTRRGE AN B B0 778, AN U S+ AT
KRR T —FhoBr 0 S 2% , oA AT AL RSk e $R AL
T—FheR KBNS . BT LA B S A A IR >
A, $EAEFEER, RS NI HE MK R e a8 S IR AR
R, mTIREMERIE ZRRZWINTHE ., FR, &
B8 SR M S AR RIS, 5835 1) TR B B A U H &
B, WX &g &% s, JF5 K raam
ST ERES, AR EINm A TE R E , #EER A
MR FE

1 ITIEENEEBHIRERENX

1.1 FREEA

I SN TRE N FEOR, BEvs A Rl I
BEARAT AR O R, AT A 50 BRI 72 B, I R
SRR SIS . IR TR G N B B,
BIETEBIRE, HESEAERRAERFHEA. Bk,
TR, RIGIEH, BERES—SHHT, ke —
28 9 AR BTS2 R, AT B T @5 b i A
K. Moh, HTAAEEZ N mE R, g g mE R

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

i OO R AR A P 1, 4 RS A 0 M MR R
FEtE, AATITIK B e A5 A, A B 2 Sl R RF 2
E%(Ho

1.2 NAEX

HI T 21 73 A PRaE A i 2 AT Bk (9 E PR 3e 4 H i
FIRE s T TAREE SR AL KR A, AR E 2 5F
AR 7 EETTER, T HAE NG AN AL 3R A
TERMTTR. TR ARE, BRIE TR F A
A H B A S B PR A 2 r (BRI A i A R AR T
W3idr. N TS RIERIEC, TREE A i@ s il
SNSRI, R AT B B,
BHAG S, W™, SRR AiLE B, 55 seBlix
RIVLTFRET « RIS I TR FRAL, AT A
PR PR e 30T H A 9% T ELIE RE A8 AR K 503 e Aol
RIZE BRI, AT 13 4 A e B AR AT SRS 4« I
BRI A AN S A R R R AR

1.3 EMEFIEER

T TR, 7 BN ST BURF MIE , R R
REMGHZ TR BEEREAT o BUAN, I X RGO Kk i %8

17



@" VISER

TRl THAR - 2023 551% 433
Engineering Construction Technology.2023, 1(3)

i, FTRAE A TS BRI SN A B, R K PR P e
XI55 A% o BB — mi BRI AN . T R
(i 42, T CLG 2 ST AL s EKCE, FEE AT
LIOKS 20 et S48 It RS, AT A S SRl A e SR AR
PR o B E AR R, DU SEBLEE AL R
I F b o JE DA S 20 B R 1O R U 9 s B BN ITH 11
Jt CANAES B B, RS A RO SR I E A I LR,
FEA R U H AR R RE A A RO e I
H B AR 5t A ) & BT R . AR o

I H R AT R, T HRE A ORI H R IR e K e

2 TiZEMERN)E

2.1 BEETESRRIL

TR LR E A H IR, N T BRI H
R FNE BLKSF, TUH B RN 3N 2 A s s TAE I E AR
PRUEFNZISR, HXTA S 538 D 20 imE . sk, &

82 224 MG F B A 7 R A SROEBCA 201 b A A0 42 1 5 7 »

TR LREROIGR FE K, FFARE M2 e S BRI VE A - 28
T, 4R A TREITH 8 BEAAAE )™ B A SR, iR
H RIS O B, XA EREE B BRI,
A 75 351 1 1) 552 e 28 R T 120 3 U G o™

2.2 TEARIEETBI5H

N T PRUEE B H B 58 1 5 206 HARSC I & 1R

INUAT & 1) i A% » I BARUESE— 13 & R AT S A R A bR AE -

55 ) G ATA] T X O 25, S FLORUE & — 13 & [F) B 1F
BASRII G I ARIEEEA T H (R Ih SL i . SRTT, 24
B, BT REEEITE S, 25 a FEE MR T
e, WL T E AR S R, NS AN T E R R A
P55 i AR RE 96 T AR HE, AT BRAIR 7 300 H 1A i &,
FEH A BB R T A H L5 e R

3 BN IERIMENIEENEEEHES

3.1 WBERKMELENEIE

FERER RN BE, N4l OB A TR SR . 52381
S| E A . BHE IR B b, DUARIE IS A B T R I SE L
P o 00, AR A Ml ) 7 FE 2 I 224 U v i DT £ AN B
BOFIIUH B2, JF AR A R ER 5T e, A il &
— T 2 o TERIE A R R AT, 5 EATH 5 5%
M HL K SCHUBUIR B SR A . WA L B S 2 T TH
DR 2, DAME S 7 M g8 T ) A b v ARSI B
B Ed TR, Hik, WEMRERL #1717
A5 HT A HR SR R AN T B ) — 2R o O 1 3 v AR 2k
ai, MMLEEFIEZMIEME T, JHE I g b
AEHEH,  CA e e

3.2 T BRITMEENETE

TERI TRV B, RHCA 24 2% F =], A AT
RE A D @SR A S A, T B E B FRIE & . R
M, TEESGTH N, NOREE B, A Bk

18

eI OE DI (= |4 A ISR RS T 7 W R
PSR s, PGSR ST I SE I o X TR A
TERR A i B, 75 R RN I 14 B SeAT IR W A 2
ZTRIUE MZR R BB, 08 TAE BTl e fHah 22
2% FH SCHF o Rk, 3 7 BV 22 B ok MR 22 55 0 i
PAE I H (a8 A B vt e it BE A i T3

3. 3 IE BRI BOEN 1

— BN AL, BN LRI AR BRI H
BITAE, DMERmONEITHER, #0RIH IR 2R .
FEFAARIERE T, AR AR 2 RIS B 7 i, LA 7
AT, KOz 5 5 2 A B b il I LA RO i1 4
PRIEAT o N T B PR ST AR H AR HEAT, TR NG
T AR SR I TR A ER, A SE BT 1 LA
I B o BRI AN PR PR 3R DA R R B st 2 )
HEARIRZN, ST+ TARRI BT . N 1 4 midg f i B 2%
R, ARbNE BLAR N RAE S IR AR BN, N2 5 bR A
MATSEA R, B %57 BUCRIAT 55, I A3
Fok R ERE T WM, DA ORACR ) AR RE S A 24T .

3.4 LM ERAIEMNIEH]

FERES TR T B, SRR S5 R RIE I T4E, T
FEBTHSLHERI A 2, PLORIEST H i) TR A 22t
TR RE LB ANET ) 7 B AT AT, s A,
I BA RO RTS8 . I H, LRGN HN M
2R I R A LR Bt SO T R e e 1, 9 HL
IWHILRPTA MR BORE, Rl ek TR, R IE 2™ 4%
PEIAR IR T TR MR S0 2%,
R AL T AT, I HOA R oA 0t T & 4R, DL
PRIEM AT HRIZ N R TRHB T A R it
AR, Gt TV YR, SRTBOH R, N 2Ry
R IRE TS IR, R e, Rl st
X AR LTV P (0 TRE BT BE e, BR A5G R Bt T30 i
eI VA P GRS DS W N a2 o 1N T W =i
T REFE o 1, ORI ) B itk o D 7 i R R UR ik
(RIS MWNAE (IVAINCEROERS R RS = RIS 8/ 2
HEIIRLZ, SRRSO ], G R TR, AR
TRAF & L PR i RO RREEEATIE Lo BEAh, BN IR &
Bz DA B R N0 B 5s, LARm BEmA
MR FEIEFR AN, BALRE B TREH K, KR E
BT S AR, DA PR B N TR 9% B0, (RN SAS
RERIFUSR/INTTTEIE A M TR EAPRHE R, BT
RS TRV IREN T A, I 75 BRI R RS
it CABRERAPEL AT ORI, 388 Gt BB R R 2% 1

3.5 FHEMEHITIEENATH

FERR T H IR 1, o2 45 S0 B AR R R
HE, EAAMORRINME TR R, 1 HARR TSN E
PRI — A EZIAT . DI, S E AN DL A IR

Copyright © 2023 by authors and Viser Technology Pte. Ltd.



TR THA - 2023 5134 5538
Engineering Construction Technology.2023,1(3)

@'* VISER

PIAE, SHAL TSRS, FAHZEN TER, D
TR I & B S5 SEER TC % BT ST sh AN A 2, AT DL
A RS> R B H R TR R, BT SR AR A
WA, SLBURANINE, HRATBESRINE. Ak,
AT DL # IR I E B AN R R AT RN G
gy, DMEE Sl A as K. R T, W%
Xof it T3 R B e AT AR A AT A S E A X A
R PR 2T, DARA CRt 7 i () o = A FH DD e IA 21 i
FEIKSE, )T — 254 A 2 s

3.6 ZARITERKIZELILIEZES

e R TR SO A, BRSO B AN D —2,
R E AR A R SRR AT, I B 5 5 R AU 46
G, DMREE TAESWE & . 28, EarnEin sy
KAEERHAYEA R, JoH R S Tt
TR L 25 R = AR R RS IR o 7 i TR T3], %)
THRE AR, 7 B BRI TR bR S I RA 4
TSR, W TREDE S ESATRE AR . Ak, FR
il TR IS SRR A o] 2 AL ) B, TR X IRt Sk
TEFNAGE, DRI TCHRN - 7058 s i TR 2 5,
i TARME R A, LR Eis AL, RTTREZ M
J7: ART b G SE H IRR B 2 R IS . HeSh, Tt
VI N 28RN AT i L P R, FEAEZSUESa A B
FERS AR TAR, DMRIEE I H AR TR, RAmE
TR EANER], A ReORIER TR RGN KT

4 B ITREENSEBMAITR

4.1 BANENHSERER

s — 8 58 35 1 LA T 4E 3 R A e 4 TR
VA 55 R 00, 22 O B 2, e AN AT DA B e A B e b A
1T 25 FK, o mT DL SR Ak SE Ak i 2 5T 3% 3%
&, DORBRIESEWAEF . Wik, 55—, EWSEHN
NES RN BT — 0 [ ERAE 2, DAE 5 4 Hb AT 48 e 4 0
AR, DAIE BB S I 55 8 ai - O T BRI E R S
W, TR R A AN AT BE I kB . RIS, TR
B 1 00 AR AR TR . 5 T, MR A E R MRS,
CLR ORI E 1) 1 8SE I o B8 It 2 A AT A [ (8] 25 00 T
HBIEEm, KA &I H AR R A RF k. 55 =, A
T SEIIE N A IS, B R R
VI8, HEAEIKAERIR ST, [FIRBESLA JT 2L,
Inag s B, B — I LA A RE IS5 2E 1S RE, AT
B4 DR A 345 PR AN B B RAS T S 0 ) g sz

4.2 3F PDCA B ELINTNSER

REUECHT I P AR 540K, BAK PDCA (%, 1)
DAA 208 8 i TR PG B, AT IA B R .
H—, T LN PLAN, DA 547 M S A R 100 E R
R, FEA BRI (9 H A & BRI S vt
AT DA R 4% g BI04 9% FH AT A B e P i 0 H T

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

5, 83T DO AT, SRR L i I H B RIS,
O U7 0 H A ER AR, DRI H R AR ROR, BUIA
FIRAEMIE AR . 5=, @ FRH, FERIERA
RAEW I H BEANERE, FEr™ b A% R I H 1 T
L, DA DR B 0 H A A 7 3 T ) — 2k . 35 0Y
W, KRB B RE. Z0DRS O, T DL RO ok T
FEIE RS 2T At A 25 e 7, LB o S AN B
=, DAWRERSZPRGs B 5 T 45 SR i HEm Pk

4.3 {&81 BIM B ASSMASER

BIM HA C A 244 F S ATEAS AT B SR (1) 1 E2H Bl
oy, B AR K L T 0 H A, T HaE AR
KHFETE T T H &, AT A0 H A S 5 ]
TR SRS . BIM HAR A @ S Al i k55 ok
T ERBER], B AT LA Al (1) ke 563 S 4t 5
ATHIAE ., I8 AT AP B AR Al 58 4 v PAN HL 22 BRI
AT B A et ) s 2 5oL P e AT A5 2 500 M
SEFEINAF B K BIMEA, RILAERA &t i
BRI —D EBIUH 9%, L Re A AR I AL 4y
Mo H T AN g4y, DA B8 AF e PR 10 H AR g
I HA R (35 H 2% AR .l BIM R, 7]
CLEE AT R0 SERE B VT A TRE I S ARSI 4 B
ik FE TN U A o

5 4518

ZE LFTIR, N T RS AR i A RIS I AR
P, IR EHMIEN EFEAR, Xsgm TR UKL TE
T ) 2P R F AT RS HE IO VPA, R AR 1 A TR Ak
T ANIE G TE ], XA BE R R FE gD NI HoA%
I RCAR A KPR B s 4 4 R AR A I A A, Lk HAE
BT TS SRS, AHES A IR TR AT
FRELR A DTk

(&3 3zik]

(#H. BRI ERINEN I EENEEEFE L]
K AAT AL, 2023 (4) : 107-109.
RITE ZBRIERINEN IEENEEE EoMI].
W R E R R (TR, 2023 (3) :55-57.
(3] BT, A T2 LW B TRENEEE S A
[J1. b, 2022(5) : 191-194.
MIEWF ZBAIREMWASEESEHNRELT]. B
H PR, 2022(3) £ 95-97.
(513 E4. FAiT 5 TR i T3t 72 b el 3 ) & 2 fudx 4l
[J]. . #57, 2021, 18(30) : 196-198
(6] TiL. 2R TR T w AR ENEE[J]. A
T#%,2021,43(2):60-61.
EZ A H#E (1987.10—), &, B 4. FEF
BRI VETHELERAERAE, BlFRfEil:
FEMAAF AR,

19



