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Abstract: With the acceleration of the urban process, the development of the construction industry has been promoted, and various
types of buildings are increasing day by day, making the competition in the construction market environment extremely fierce. In order
to achieve stable survival in this market competition, construction enterprises need to do everything possible to improve their
production and management levels. Good management can improve production efficiency and reduce costs. Only by improving the
economic benefits of construction enterprises can reliable support be provided for their subsequent development. Therefore, reasonable
and effective cost control during the construction phase of construction projects is of great significance for the sustainable
development of construction enterprises. Its main purpose is to control the actual costs generated during the construction phase within
the planned costs, such as the manpower, materials, equipment, and related capital investment required during the construction phase,
while ensuring the construction quality of the construction project. During the construction phase, it provides guidance, adjustment,
and control work to control the project cost within the cost plan, thereby achieving economic benefits for the construction enterprise
and promoting its effective development. Based on this, this article analyzes the problems in cost control during the current
construction stage of construction projects, and proposes corresponding cost control measures, which has very important practical and
long-term significance.
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