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Abstract: The intensive management of distribution network operation and maintenance is a key element in achieving rural power
grid work, and also a favorable condition for achieving rural distribution network work. In the new era, it is necessary to optimize the
distribution network in rural areas, improve the distribution management system in rural areas, and achieve effective implementation
of intensive management of distribution network operation and maintenance in rural areas. Regarding the current overview of the
distribution network, starting from the "intensive management of rural distribution network operation and maintenance", and focusing
on the core issues of lack of operation and maintenance management foundation, widespread "three excess" phenomenon, and lack of a
comprehensive operation and inspection business plan, this paper focuses on analyzing the causes of the problems and summarizes the
implementation suggestions for the intensive management of rural distribution network operation and maintenance, intended to
provide reference for the intensive management of distribution network operation and maintenance.
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