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Abstract: With the rapid development of social construction, the demand for urban construction is increasing day by day, and with it,
there are more and more construction projects. Moreover, with the different construction projects and larger construction scales, people
have higher requirements for construction standards of construction projects. As a construction process with complex construction
techniques, strict construction quality, and long construction cycles, construction management, as the foundation of building project quality
and construction process safety, has higher requirements for construction management quality. BIM technology, as a modern,
information-based, and intelligent technology, has achieved good construction management results in the entire lifecycle management of
construction projects. It not only makes the construction management process informationized and intelligent, greatly improving management
efficiency and quality, but also plays its great advantages in optimizing construction safety and various aspects of construction.
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