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Abstract: With the gradual prosperity of the construction market, its related technologies have also been developed to a certain extent.
The rise of prefabricated construction projects has made steel structure construction technology one of the more commonly used
technologies. Scientific application of this technology can not only improve the progress of construction projects, but also enhance the
economic benefits of construction projects. However, in the specific construction process, due to some problems in construction
management, the technical role cannot be fully utilized, which affects the construction effect of prefabricated building projects. The
article explores the problems in the construction management of prefabricated building projects, and then elaborates on the strategies

for construction management, hoping to provide some reference for the development of construction technology in China.
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