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Analysis of Construction Safety Management Issues and Countermeasures in Construction Projects
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Abstract: In construction sites, strict safety supervision of the construction process is the fundamental measure to protect workers and
engineering equipment from harm. An in-depth analysis of the key points of safety control in the construction process, an analysis of
the many challenges currently encountered, and specific countermeasures are proposed. In response to common safety hazards on
construction sites, combined with current management strategies, practical and feasible improvement measures have been formed.
Strengthening site supervision, improving the safety awareness of workers, and using cutting-edge safety measures are expected to
reduce the occurrence of unexpected events in the construction process, ensuring smooth and unimpeded progress of the projects.
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