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Abstract: Engineering building materials are an important component of engineering project construction and an important link in
engineering project management, directly affecting the quality, progress, and cost of the entire engineering project. In the logistics
management of engineering construction materials, supply chain is its basic mode. The logistics management of engineering
construction materials under the supply chain mode has unique advantages, which can achieve effective control of construction
materials, reduce problems in the circulation process of construction materials, reduce costs, and improve the economic benefits of
construction enterprises. However, despite the many advantages of the supply chain model in logistics management, there are still a
series of problems. In response to these challenges, the article proposes corresponding countermeasures and suggestions, aiming to
improve the overall management level and economic benefits of engineering project construction enterprises. By optimizing the
logistics management of engineering construction materials, we can better respond to challenges, achieve smooth project progress, and

improve economic benefits.
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