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Abstract: At present, countries all over the world basically adopt the tutor responsibility system for the training of graduate students. It
is very difficult for the postgraduate supervisors of local universities in China, especially their weak subjects, to train capable senior
talents independently. In view of this problem, this paper analyzes the problems and reasons in the process of postgraduate training in
local universities, puts forward the reform measures of joint postgraduate training mode and tutor responsibility system, creates the
"pyramid" training goal structure and multi-tutor guidance system, and carries out self-exploration and practice. Practice shows that the
proposed new model is conducive to improving the quality of postgraduate training in local universities and enhancing the innovation
ability and comprehensive quality of postgraduates.
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