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Research on the Reform of Management Mechanism in Science and Engineering Laboratories
—— Taking the School of Materials Science and Engineering at Hebei University of
Technology as an Example

GAO Xiaohong, FU Xiying, LI Feibo, WANG Yanming*, ZHANG Xiaoliang, ZHANG Zhixiao, QIN Shenjun
School of Materials Science and Engineering, Hebei University of Engineering, Handan, Hebei, 056038, China

Abstract: This study analyzes the shortcomings in five aspects of current laboratory management, including laboratory resource
construction, laboratory faculty management and construction, experimental curriculum and teaching mode reform, laboratory safety
and information construction, and laboratory management system. A series of targeted reform measures are proposed to form a set of
management methods to ensure the efficient operation of the laboratory, fundamentally improve the level of laboratory management,
and provide good conditions for talent cultivation and scientific research. The improvement of the laboratory mechanism system can
provide some reference and ideas for establishing a laboratory research team with outstanding comprehensive professional quality,

innovative scientific research achievements, and efficient operation of the system.
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