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Failure of Bureaucratic Response: Research on Agile Governance Path of Online Public

Opinion in Universities
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Abstract: The deep penetration of digital technology has reshaped the online public opinion ecology of universities and posed a severe
challenge to traditional governance models. The current governance of online public opinion in universities relies on a hierarchical
system, which makes it difficult to adapt to the development and changes of public opinion in the new media era, resulting in systemic
failures. On the basis of systematically analyzing the structural failure root causes of the hierarchical system in the three key links of
information, decision-making, and execution of university network public opinion governance, the "Institution - Algorithm -
Community" (IAS) ternary coupling theory model is proposed, and an agile governance framework consisting of "Concept -
Organization - Process - Technology - Culture” is constructed accordingly. Research has found that by establishing the concept of
"response first", embedding the organization of “"agile teams", reengineering the process of “induction - diversion - response -
iteration”, empowering three-dimensional real-time perception technology, and cultivating institutionalized dialogue culture, a
mechanism for flat network decision-making, collaborative departmental operation, and responsive governance can be formed. This
can ultimately achieve the transformation of university network public opinion governance to agile mode, providing a path reference
for solving the problems of university network public opinion governance and improving the modernization level of governance.
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