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Abstract: Driven by both the "Double Ten Thousand Plan" and the construction of modern industry colleges, application-oriented
undergraduate universities have been entrusted with the new mission of "connecting industrial chains and activating regional
innovation". However, their long-term informationization process has emphasized "hard skills over soft skills", resulting in fragmented
data accumulation, inconsistent standards, closed interfaces between schools and enterprises, and delayed quality feedback, making it
difficult for data assets to support teaching and industry. From the perspective of informationization construction, this paper focuses on
three major scenarios: "teaching projectization, dual-mode education, and regional service", and proposes a "standard - platform -
collaboration™ ternary drive model. It systematically expounds the innovative path of data governance in higher education: anchoring
on the goal of "high-level application-oriented digital ecology", building three main lines of "standard governance, platform
governance, and collaborative governance”, implementing three rounds of iterations of “strengthening the foundation, enhancing the
core, and activating applications", and implementing five major projects of "organizational system, data culture, technical tools, quality
supervision, and industry-education integration”. It also provides refined designs for key measures, offering a replicable and
implementable data governance paradigm for application-oriented undergraduate universities.

Keywords: application-oriented undergraduate education; informatization construction; data governance; industry-education
integration; standard as a service
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