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Abstract: This article focuses on improving the quality of engineering graduate theses, integrating the Decision Oriented Evaluation
(CIPP) model with the Analytic Hierarchy Process (AHP), and using the Delphi method to conduct indicator screening and weight
weighting. A comprehensive and multidimensional quality evaluation system is constructed from four dimensions: background, input,
process, and results. Explore core evaluation indicators from three dimensions: theoretical foundation, policy requirements, and
practical needs, and improve the system design by constructing a hierarchical structure, scientifically assigning weights, and refining
evaluation standards; At the same time, based on the perspective of multiple stakeholders, taking into account the core demands of
universities, mentors, enterprises, and graduate students, we will promote the implementation of the system from four aspects: process
optimization, model innovation, mechanism guarantee, and result application. Research has shown that this system can effectively
overcome the drawbacks of traditional evaluation, achieve a transformation from "result oriented” to “"whole process oriented", and
from "single quantification" to "comprehensive quality” evaluation, provide practical tools for the quality control of engineering
graduate theses, and also provide useful references for the reform of graduate education evaluation.
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