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Abstract: With the continuous growth of the scale of graduate education, China's graduate education is faced with the problems of
improving the training quality, reforming the model, etc., which urgently needs to be explored and improved. Based on the actual
situation of local colleges and universities, this paper summarizes the advantages of the postgraduate training mode of scientific
research teams, puts forward the organizational mode of postgraduate training of scientific research teams, and discusses the measures
of postgraduate training of scientific research teams from four aspects, including the establishment of tutor teams, the refinement of
training objectives and training programs, the implementation of process guidance, and the formulation of management systems.
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