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Abstract: With the expansion of water conservancy engineering construction, management in the new era is facing increasing
challenges. Therefore, strengthening and innovating management methods has become particularly crucial. This paper preliminarily
explores the key links of water conservancy engineering construction management, such as preliminary planning, bidding, quality and
safety monitoring, etc. At the same time, common management issues such as blind spots in planning, quality issues, fund management,
lack of environmental protection, and lagging management systems were analyzed. Based on the above issues, a management
innovation strategy has been proposed, emphasizing the feasibility of design, material management, financial efficiency, safety training,
new technology application, and cross departmental cooperation. The purpose of this article is to provide concise and effective
management innovation suggestions for water conservancy engineering construction in the new era.
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