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Abstract: The scientific management of water conservancy projects is crucial for the quality of life of the people and the development
of the national economy. This article focuses on the field of water conservancy project management and maintenance, and through
in-depth analysis of problems and proposing improvement measures, solves the current maintenance problems and improves the
quality of water conservancy project management in China. The article discusses in detail the challenges in the field of maintenance,
including insufficient infrastructure, lagging management mechanisms, insufficient performance evaluation, lack of maintenance
materials, and low personnel levels. In order to effectively address these issues, a series of improvement measures have been proposed
in the article, including suggestions for infrastructure construction, optimization of management mechanisms, development of
performance evaluation methods, standardization of data management, and training of management personnel. Through these
improvement measures, it is hoped that the orderly and healthy development of the field of water conservancy engineering can be
promoted, the quality of life of the people can be improved, and contributions can be made to the overall economic construction of the
country. The improvement of water conservancy project management and maintenance is of great significance for the sustainable
development of China.
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