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Exploration on the Application of Refined Management Concepts in Water Conservancy and
Hydropower Project Management
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Abstract: Water conservancy and hydropower projects have always been supporting the national infrastructure construction and
socio-economic development, and their management is crucial for the successful implementation of projects. In recent years, the
concept of refined management has gradually emerged in the management of water conservancy and hydropower projects, providing
new ideas and methods for efficient operation and high-quality delivery of projects. The article will delve into the application of
refined management in water conservancy and hydropower engineering management, aiming to explore how to improve project
management level and performance through more accurate data, more optimized processes, and more emphasis on quality methods.
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