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Abstract: With the rapid development of the economy and the acceleration of urbanization, the demand for hydropower resources is
constantly increasing. At the same time, new urbanization and rural reform have also posed new challenges to the management of
water conservancy and hydropower projects. However, the traditional management model of water conservancy and hydropower
projects faces problems such as insufficient information technology, talent shortage, and unscientific management systems. These
problems not only affect the efficient operation of the project, but also affect the efficient operation of the project Reasonable
utilization of resources and environmental protection. Therefore, in-depth research on the current situation, problems, and improvement
strategies of modern water conservancy and hydropower project management is of great significance for the sustainable development of
Chinese water conservancy and hydropower industry. The article aims to analyze the problems and bottlenecks in modern water
conservancy and hydropower project management through comprehensive and in-depth investigation and research, propose practical and
feasible improvement measures, provide scientific reference for the management of water conservancy and hydropower projects in China,
promote the healthy development of water conservancy and hydropower industry, and contribute wisdom and strength to ensuring national
water conservancy and hydropower safety and promoting sustainable economic and social development.
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