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Budget and Cost Control Management for Power Engineering Supervision

CHEN Lvbei
Shenzhen Weiyanda Power Engineering Supervision Co., Ltd., Shenzhen, Guangdong, 518000, China

Abstract: The rapid development of power engineering supervision benefits from the improvement of the management system of
power engineering construction. For supervision units, it not only improves the quality of power engineering construction, but also
reduces the operating costs of enterprises, achieving maximum economic benefits. Similar to the supervision work of other types of
construction projects, the supervision work of power engineering mainly involves quality and safety management and control at the
construction site, controlling project progress and investment budget, contract management, and other aspects. For the supervision unit,
reasonable control of supervision budget and supervision cost is an important way to improve construction quality and ensure the
economic development of enterprises. Therefore, it is necessary to discuss the budget and cost control management of power

engineering supervision.
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