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Abstract: The management quality of power engineering construction project is directly related to the operation safety and service
quality after the power engineering is put into use. Although the management of power engineering construction projects in our
country has made a lot of achievements, there are still some problems that affect the further improvement of quality. Therefore, based
on his own work experience, the author discusses the problems existing in the current power engineering construction project
management process, and gives the application strategies of refined management, so as to provide a reference for better project
management in the future.
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