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Abstract: Traditional construction project management methods have shortcomings such as information isolation, communication
barriers, and cost control difficulties. In order to address these challenges, BIM technology has emerged as a powerful tool for
construction project management, with features such as digital modeling, information sharing, and real-time collaboration, effectively
improving efficiency and reducing costs. The article delves into the cost control and management of construction projects based on
BIM technology, aiming to explore its advantages, solve current problems, and provide substantial inspiration for the digitalization

process of the construction industry.
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