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Abstract: As one of the pillars of national infrastructure, water conservancy and hydropower engineering has a huge scale and
complex management needs, making traditional management methods inadequate. Faced with the increasing scale and complexity of
engineering, there is an urgent need to build an advanced management information system to improve the refinement and intelligence
level of engineering management. At the same time, various risks such as climate change and natural disasters have also brought
additional challenges to engineering management, making the construction of information systems more focused on security and
sustainability. Focusing on the construction of water conservancy and hydropower project management information systems, we strive
to provide practical and effective tools and strategies for project managers, so that they can better adapt to today's complex and

changing management environment.
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