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Abstract: In the construction stage of power engineering, if there is a problem of cost overrun in project management, it will bring
serious adverse effects to the production and operation of the enterprise. Therefore, for power engineering construction projects, it is
necessary to strengthen project management and cost control to provide guarantee for the sustainable development of enterprises.
Therefore, construction enterprises should also strengthen research on the operation management and cost control measures of power
engineering construction projects, so as to better promote the development of the power industry.
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