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Abstract: Water conservancy project is an important livelihood project in China. The budget preparation work affects the construction
schedule, quality and cost, and must be paid attention to by construction enterprises. Based on this, the article first analyzes the
importance of budgeting for water conservancy projects, and then specifically studies the skills of preparing budget estimates. By
improving the quality of the budget, we will ensure the high quality of water conservancy projects and create great social benefits for
the society.
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