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Research on Cost Risk Management and Response Strategies for Water Conservancy Projects

FU Yingying
Xinjiang Tarim River Water Resources Survey and Design Institute, Kashgar, Xinjiang, 844700, China

Abstract: Efficient cost management is the key to ensuring the successful implementation of water conservancy projects. However,
current problems such as insufficient risk management, communication barriers, and inadequate response to uncertainty threaten the
smooth progress of projects. At a time when the country attaches great importance to water conservancy construction, we are
committed to solving these problems and providing useful guidance and support for the sustainable development of water conservancy

projects in China.
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