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Problems and Countermeasures in Water Conservancy Project Management and Supervision
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Abstract: This article conducts in-depth research on the problems in water conservancy project management and supervision, and
proposes a series of countermeasures to solve the problems. Firstly, it analyzes the current problems in water conservancy project
management and supervision, including non-standard project management processes, low quality of supervision personnel, and poor
communication and coordination. Corresponding countermeasures have been proposed to address these issues, including optimizing
project management processes, improving the quality of supervision personnel, and strengthening communication and coordination.
This study has important theoretical and practical significance for improving the quality and efficiency of water conservancy project
management and supervision.
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