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Cost Control and Optimization Measures in Power Engineering Project Management

TANG Jianyu
Shenzhen Power Supply Bureau Co., Ltd., Shenzhen, Guangdong, 518000, China

Abstract: In the management of power engineering projects, cost control and optimization are the key to ensuring the successful
implementation and economic benefits of the project. This article analyzes the problems in cost management of power engineering
projects and proposes a series of measures for cost control optimization, aiming to standardize management, improve efficiency,
reduce costs, and ensure the successful implementation of the project.
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