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Problems and Optimization Measures in Power Engineering Project Management
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Abstract: With the rapid development of Chinese economy, the number of power engineering projects is increasing, and the
effectiveness and efficiency of project management have become important factors affecting the development of power enterprises.
This article summarizes the concept and goals of power engineering project management, analyzes the problems in current power
engineering project management, and proposes targeted optimization measures, in order to provide reference for improving the level of

project management in power enterprises.
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